
struqturulistruqturuli reorganizaciareorganizacia dada
sakadrosakadro optimizaciaoptimizacia SinaganSinagan saqmeTasaqmeTa

saministroSisaministroSi

transnacionaluri danaSaulisa da transnacionaluri danaSaulisa da 
korufciis kvlevis centri korufciis kvlevis centri 
kavkasiis ofisikavkasiis ofisi ((TraCCC COTraCCC CO))
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SinaganSinagan saqmeTasaqmeTa saministroSisaministroSi reformazereformaze
pasuxismgebelipasuxismgebeli danayofebidanayofebi

nn uSiSroebisauSiSroebisa dada samarTaldamcavisamarTaldamcavi
organoebisorganoebis reformirebisreformirebis uwyebaTaSorisiuwyebaTaSorisi
komisiakomisia ((SeiqmnaSeiqmna 2001 2001 wliswlis dekemberSidekemberSi, , 
gauqmdagauqmda 2003 2003 wliswlis dekemberSidekemberSi););

nn saqarTvelossaqarTvelos SinaganSinagan saqmeTasaqmeTa saministrossaministros
reformebisreformebis saagentosaagento ((SeiqmnaSeiqmna 2004 2004 wliswlis
ianvarSiianvarSi, , gauqmdagauqmda 2004 2004 wliswlis ivlisSiivlisSi););

nn SinaganSinagan saqmeTasaqmeTa saministrossaministros reformebisareformebisa
dada evropulievropuli integraciisintegraciis departamentidepartamenti
((SeiqmnaSeiqmna 2004 2004 wliswlis dekemberSidekemberSi).).
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struqturulistruqturuli cvlilebebicvlilebebi SinaganSinagan
saqmeTasaqmeTa saministroSisaministroSi

struqturaTastruqturaTa SerwymaSerwyma SinaganSinagan saqmeTasaqmeTa
saministrosTansaministrosTan

nn saxelmwifosaxelmwifo sazRvrissazRvris dacvisdacvis departamentidepartamenti (2004 (2004 wliswlis
ianvariianvari););

nn saxelmwifosaxelmwifo rezervebisrezervebis departamentidepartamenti (2004 (2004 TebervaliTebervali););

nn saxelmwifosaxelmwifo uSiSroebisuSiSroebis saministrosaministro ((sagareosagareo dazvervisdazvervis
departamentisdepartamentis gamoklebiTgamoklebiT, 2004 , 2004 wliswlis dekemberidekemberi).).
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reformisreformis SedegadSedegad SinaganSinagan saqmeTasaqmeTa
saministroSisaministroSi gauqmebuligauqmebuli danayofebidanayofebi

nn satransportosatransporto policiispoliciis departamentidepartamenti (2004 (2004 
wliswlis ivlisiivlisi););

nn sagzaosagzao policiispoliciis mTavarimTavari sammarTvelo(2004 sammarTvelo(2004 
wliswlis ivlisiivlisi););

nn sazogadoebrivisazogadoebrivi wesrigiswesrigis dacvisdacvis mTavarimTavari
sammarTvelosammarTvelo (2004 (2004 wliswlis ivlisiivlisi););

nn ekologiisekologiis policiispoliciis mTavarimTavari sammarTvelosammarTvelo
(2004 (2004 wliswlis ivlisiivlisi).).
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sapatrulosapatrulo policiispoliciis departamentisdepartamentis SeqmnaSeqmna

nn avtomagistralebisavtomagistralebis sapatrulosapatrulo policiispoliciis
mTavarimTavari sammarTvelosammarTvelo –– SeiqmnaSeiqmna 2004 2004 wliswlis
agvistoSiagvistoSi;;

nn 2004 2004 wliswlis dekemberSidekemberSi reorganizebulireorganizebuli iqnaiqna
sapatrulosapatrulo policiispoliciis departamentaddepartamentad;;

nn mTavarimTavari amocanaamocana –– sazogadoebrivisazogadoebrivi wesrigiswesrigis
uzrunvelyofauzrunvelyofa;;

nn TanamedroveTanamedrove sapoliciosapolicio aRWurvilobaaRWurviloba: : manqanebimanqanebi, , 
uniformebiuniformebi, , cecxlsasrolicecxlsasroli iaraRiiaraRi, , 
xelborkilebixelborkilebi dada sxvsxv.;.;

nn sazogadoebissazogadoebis ndobisndobis mopovebamopoveba..
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SssSss--dandan sxvasxva struqturebisTvisstruqturebisTvis
gadacemuligadacemuli danayofebidanayofebi

nn SinaganiSinagani jarebijarebi _ _ gadaecagadaeca TavdacvisTavdacvis saministrossaministros
(2004 (2004 wliswlis noemberinoemberi););

nn sapasportosapasporto--savizosavizo dada mosaxleobismosaxleobis registraciisregistraciis
erovnulierovnuli biurobiuro -- gadaecagadaeca iusticiisiusticiis
saministrossaministros (2004 (2004 wliswlis noemberinoemberi););

nn winaswariwinaswari dakavebisdakavebis izolatorebiizolatorebi –– gadaecagadaeca
iusticiisiusticiis saministrossaministros..
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gamoZiebisagamoZiebisa dada mokvlevismokvlevis funqciaTafunqciaTa
gaerTianebagaerTianeba

nn gaerTiandagaerTianda mokvlevamokvleva dada winaswariwinaswari gamoZiebagamoZieba _  _  
SeiqmnaSeiqmna erTianierTiani sagamoZiebosagamoZiebo sistemasistema;;

nn policiispoliciis warmomadgenelTawarmomadgenelTa monacemebiTmonacemebiT, , 
gamoZiebisagamoZiebisa dada mokvlevismokvlevis gaerTianebamgaerTianebam gazardagazarda
danaSaulisdanaSaulis ricxviricxvi;;
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reformisreformis procesSiprocesSi miRweulimiRweuli SedegebiSedegebi

nn xelfasebisxelfasebis zrdazrda; ; 
sakanonmdeblosakanonmdeblo cvlilebebicvlilebebi
gamoZiebisagamoZiebisa dada mokvlevismokvlevis
gaerTianebasTangaerTianebasTan dakavSirebiTdakavSirebiT;;

nn policiispoliciis akademiisakademiis reorganizaciareorganizacia;;
nn korufciiskorufciis winaaRmdegwinaaRmdeg brZolisbrZolis
gaZlierebagaZliereba;;

nn sazogadoebissazogadoebis ndobisndobis mopovebamopoveba..
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problemebiproblemebi

nn SinaganSinagan saqmeTasaqmeTa saministrossaministros reformisreformis erTianierTiani
samoqmedosamoqmedo gegmisgegmis ararsebobaararseboba;;

nn sakanonmdeblosakanonmdeblo problemebiproblemebi;;
nn erTianierTiani sakadrosakadro politikispolitikis ararsebobaararseboba;;
nn sapoliciosapolicio dada samoqalaqosamoqalaqo funqciebisfunqciebis

mkveTrimkveTri gamijvnagamijvna..
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problemebiproblemebi

nn sapoliciosapolicio dada uSiSroebisuSiSroebis funqciebisfunqciebis
gaumijnaobagaumijnaoba
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sabWoTasabWoTa periodiperiodi
policiispoliciis TanamSromeliTanamSromeli -- 25,00025,000
saxelmwifosaxelmwifo uSiSroebisuSiSroebis komitetikomiteti -- 900900
mosaxleobamosaxleoba –– 5, 400,8005, 400,800
SefardebaSefardeba -- 1/2161/216

damoukidebelidamoukidebeli saqarTvelossaqarTvelos periodiperiodi
policiispoliciis TanamSromeliTanamSromeli -- 53,000 (53,000 (nebiTnebiT daqiravebulebisdaqiravebulebis
CaTvliTCaTvliT))
mosaxleobamosaxleoba –– 4,771,5354,771,535
SefardebaSefardeba -- 1/891/89

arsebuliarsebuli mdgomareobamdgomareoba
TanamSromelTaTanamSromelTa raodenobaraodenoba -- 32,73132,731
SefardebaSefardeba -- 1/145 (1/145 (evropulievropuli standartistandarti –– 1 1 policiispoliciis oficerioficeri
240240--400 400 mosaxlezemosaxleze))

policiis TanamSromelTa raodenoba sabWoTa da
damoukidebeli saqarTvelos periodSi
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sakadrosakadro optimizaciaoptimizacia SinaganSinagan saqmeTasaqmeTa
saministroSisaministroSi

nn revoluciisrevoluciis SemdegSemdeg sakadrosakadro optimizaciisaoptimizaciisa dada
reformirebisreformirebis procesSiprocesSi daaxloebiTdaaxloebiT daTxovnilidaTxovnili iqnaiqna
16 000 16 000 policiispoliciis TanamSromeliTanamSromeli
arsebuliarsebuli 32 731 32 731 TanamSromlidanTanamSromlidan sapoliciosapolicio funqciasfunqcias
axorcielebsaxorcielebs 12 000.12 000.

nn situaciissituaciis araobieqturiaraobieqturi SefasebaSefaseba
interpolisinterpolis erovnulierovnuli centraluricentraluri biurobiuro (40(40--ze ze metimeti
TanamSromeliTanamSromeli))
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regionebSiregionebSi SemcirebulSemcirebul TanamSromelTaTanamSromelTa
raodenobaraodenoba
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nn kadrebiskadrebis marTvismarTvis funqciebifunqciebi gadaecagadaeca SesabamisiSesabamisi
departamentisdepartamentis TavmjdomareebsTavmjdomareebs (2005 (2005 wliswlis ianvariianvari))

nn departamentisdepartamentis xelmZRvanelebixelmZRvanelebi dada regionaluriregionaluri
policiispoliciis ufrosebiufrosebi niSnavenniSnaven dabalidabali rangisrangis policiispoliciis
oficrebsoficrebs

nn saSualosaSualo dada maRalimaRali rangisrangis oficrebioficrebi iniSnebianiniSnebian
ministrisministris TanxmobiTTanxmobiT

nn probaciisprobaciis periodiperiodi (3 (3 TveTve))

decentralizaciadecentralizacia dada daniSvnisdaniSvnis procedurebisprocedurebis
gamartivebagamartiveba
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policiispoliciis akademiaakademia

nn sakadrosakadro politikispolitikis erTerT--erTierTi umTavresiumTavresi komponentikomponenti

nn policiispoliciis akademiisakademiis reorganizaciareorganizacia specialurspecialur saswavlosaswavlo

centradcentrad

nn policiispoliciis akademiisaakademiisa dada kadrebiskadrebis mTavarimTavari sammarTvelossammarTvelos

koordinirebulikoordinirebuli muSaobamuSaoba
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Transnational Crime and Corruption CenterTransnational Crime and Corruption Center

Caucasus Office Caucasus Office 

(TraCCC CO)(TraCCC CO)

www.traccc.cdn.gewww.traccc.cdn.ge


